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Spokane County Fire Protection District 8 
MINUTES 

Board of Fire Commissioners Regular Meeting 

Station 82 
March 8, 2016 

6:00 p.m. 

 

 

CALL TO ORDER  

A regular meeting of the Board of Fire Commissioners was called to order at 6:19 pm by Chair Chuck 

Vyverberg.  In Attendance: Commissioner Lee Boling, Commissioner Andy Rorie, Commissioner 

Chuck Vyverberg, Fire Chief Tony Nielsen, District Secretary Carol Trescott, members of the District, 

and members of the public.   

 

INTRODUCTIONS 

 

PLEDGE OF ALLEGIANCE 

 

APPROVAL OF THE AGENDA 
Add: New Business, 6D, FEMA Resolution 16-03  

Add: New Business, 6E, Support Vehicle 

Motion made by Commissioner Boling and seconded by Commissioner Rorie:  Move to approve the 

Agenda as amended.  The motion carried unanimously.  

 

APPROVAL OF THE CONSENT AGENDA 

Motion made by Commissioner Boling and seconded by Commissioner Rorie:  Move to approve the 

Consent Agenda as presented.  The motion carried unanimously.  

 

UNFINISHED BUSINESS 

None 

 

UNFINISHED BUSINESS 

A. Lexipol - On February 29, Commissioner Boling, Commissioner Vyverberg, and Chief 

Nielsen attended a Lexipol presentation in Chehalis, Washington.  Chief Nielsen asked the Board if 

they had direction for staff relative to the Lexipol policy prescription service. 

 

Commissioner Rorie asked Chief Nielsen for his recommendation. 

 

Chief Nielsen replied he felt Lexipol provided a good product and offers some good services with 

their training bulletins and the assurance an agency is in compliance with state law.  However, he is 

not 100% convinced it is the right time to move to Lexipol given the work that District members have 

recently completed in updating policy and procedures.  Chief Nielsen said the committee has 

committed to a review and update of one-third of the manual each year; and, the Training Division is 

continuing its review of policies with the membership every quarter.   

 

Discussion followed on the cost of the service, the number and type of policies offered by Lexipol, 

and if those policies meet the District’s needs.  
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Commissioner Boling recommended the Board meet with the Procedures Committee along with a 

representative from Lexipol to discuss how that system would integrate with the District’s own 

policies and procedures.   

 

Commissioner Rorie agreed that more research is needed.  He would also like to consider input from 

the Fire Chief and the Procedures Committee members.   

 

Commissioner Vyverberg agreed that a workshop would be beneficial. 

 

Chief Nielsen will contact Lexipol and coordinate schedules for a workshop with Lexipol. 

 

B. Policy and Procedures – The commissioners received printed copies of the District’s recently 

adopted policies and updated procedures.  Chief Nielsen said he has reviewed and approved all of the 

procedures in the printed binder.  There are approximately 15-20 left for his review.   

 

NEW BUSINESS 

A. Volunteer Training Officer – Chief Nielsen reported staff has requested to establish a 

Volunteer Training Officer position.  They believe a Volunteer Training Officer would be a great asset 

in assisting the Training Chief and would increase volunteer engagement and development.  Chief 

Nielsen suggested the position be classified as a Volunteer Training Captain or a Volunteer Training 

Lieutenant and be added to the Training Division.  He noted there shouldn’t be an appreciable 

additional cost as the Volunteer Training Officer would be reimbursed using the points system.  There 

is an upcoming promotional exam for volunteer officers and Chief Nielsen said the creation of this 

position gives volunteer members an additional opportunity to promote.   

 

Motion made by Commissioner Boling and seconded by Commissioner Vyverberg:  To approve the 

position of Volunteer Training Officer.  The motion carried unanimously. 

 

B. Surplus Items – The Board was presented with Resolution 16-02, authorizing the sale of 

public property. The items on the surplus list are nine mattresses, nine box springs, and nine bed 

frames. 

 

Motion made by Commissioner Vyverberg and seconded by Commissioner Rorie:  To approve 

Resolution 16-02, Authorizing the Sale of Public Property under Chapter 39.33 RCW.  The motion 

carried unanimously. 

 

C. 2016 Debris Collection Day – Chief Nielsen said Spokane Regional Clean Air has sponsored 

a natural yard debris drop off day at Station 82 for more than ten years.  In that sponsorship they paid 

the cost of the containers, loading equipment, informational flyers, and food.  District 8 provided on-

duty staff and volunteer personnel for the event.  The District was recently informed that Spokane 

Clean Air does not have the monies to continue the program in 2016.  Chief Nielsen said staff is 

receiving inquiries from the community asking when collection day will be held.  Because of the 

popularity of the event, Chief Nielsen asked the Board whether they would like to sponsor the 

program this year. Initial costs came in at $3,353.  However, Chief Long has received a commitment 

from DNR to co-sponsor the event, and he was also able to negotiate a lower price on the containers.  

The total expense to the District would be $2,128 for flyers, an excavator, and food; DNR will pay the 

cost of the containers. Chief Nielsen said expenses for this event could be coded to the Fire Prevention 

line, but because it was not previously included in the 2016 budget, he asked the Board for their input.  
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The commissioners agreed the program is a great service for the community and is always well 

attended.  Because of the large amount of debris from the November windstorm, they felt it would be 

worthwhile to continue the event.  The Board requested that staff try to seek additional partners to 

share in costs. 

 

Motion made by Commissioner Boling and seconded by Commissioner Rorie:  To authorize a 2016 

yard debris drop-off day.  The motion carried unanimously. 

 

D. Resolution 16-03 – Resolution 16-03, Designation of Applicant’s Agent,  names Assistant 

Chief Godfrey as the authorized representative, and Carol Trescott as the alternate representative, to 

obtain federal and/or state emergency or disaster assistance recovery funds relative to the 2015 

November windstorm. 

 

Motion made by Commissioner Vyverberg and seconded by Commissioner Rorie:  To adopt 

Resolution 16-03, Designation of Applicant’s Agent, as written.  The motion carried unanimously. 

 

E. Support Vehicle – Commissioner Rorie suggested the District look at a regional approach in 

its plan to replace the support vehicle.  Because there is a county-wide need for such a unit, he 

questioned whether District 8 should bear the entire expense for the support vehicle.  Commissioner 

Rorie said it would be beneficial to introduce the item at both the Chiefs Association and the Spokane 

County Fire Commissioners Association.   

 

Several members of the District toured Vancouver Fire’s new support unit the previous week while in 

Portland for the NWLS. 

 

Commissioner Boling expressed his concern that a shared unit may not be available during a major 

event, questioned where it would be stored, how long will it would take to get when needed, and who 

would be permitted to operate it. 

 

Commissioner Vyverberg also expressed concern regarding “turf wars”, however, he acknowledged 

the auto aid program has worked well. 

 

Commissioner Rorie said the vehicle could be coded into a run card and dispatched to an incident.  He 

noted area agencies are limited in all resources and that apparatus are shared freely across borders.  At 

a minimum, Commissioner Rorie said the cost-sharing option should be researched and he felt it is 

more fiscally responsible to look at funding from multiple agencies, or partially through a grant.    He 

said rehab and decontamination for firefighters is currently poorly addressed and will become 

increasingly important over the next five years.  The county standard for rehab is under review and   

Commissioner Rorie stated it will be become increasingly more difficult to meet the standard and 

harder for a firefighter to go back to work directly after an incident.   

 

Commissioner Boling said he would like to see a commissioner sit on the support unit research 

committee.  His is aware that the committee has looked at other units in the Spokane area and 

suggested the committee broaden its research to include agencies outside of Spokane County, in 

addition to the option of partnering with other area agencies. 

 

Commissioner Rorie volunteered to participate on the support unit research committee; Commissioner 

Boling will be the alternate.  Commissioner Boling suggested a questionnaire be sent to other Fire 

Chiefs or support services personnel to find out what they have, what they would like to have, what 
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they don’t like, what they do like, what works best for them, and if they partner with any other 

agencies. 

 

EXECUTIVE REPORT by Chief Nielsen 

A. Annexation Update – Chief Nielsen attended the February 8 Spokane City Council Meeting.  

He testified that it is the District’s desire to exclude the About Space property from city annexation 

plans; the City Planning Committee made the same recommendation.  The council will take final 

action on that annexation March 14th.    

 

B. Awards Banquet Follow-up – The Board received a copy of the member awards banquet 

survey.  Chief Nielsen said overall comments were excellent and he asked the Board to send him any 

suggestions they may have for next year’s event. 

 

C. HOA Contacts – Chief Nielsen recently contacted 21 homeowners associations within the 

District and offered to attend their meetings and/or answer questions they have regarding fire and 

EMS services. Several representatives responded appreciating the contact and requested that the 

District send an electronic copy of the newsletter to them so that they can forward it to their members.   

 

Commissioner Boling requested an electronic copy of the HOA list. 

 

D. Recruitment Update – The District is in the process of bringing on 13 new volunteer 

members.  Nine of will be volunteer firefighters; one is a resident volunteer; and, three will be tender 

operators.  Background checks and medical exams are currently being conducted; physical agility 

testing will take place later this month; Volunteer Recruit Academy begins April 7.   

 

Chief Nielsen will be conducting Chief’s interviews on Thursday with nine Firefighter/Paramedic 

candidates.  The nine completed testing through Public Safety Testing; oral boards with Dr. Metcalf; 

and, were run through patient care scenarios.  Medical officers from City Fire, Valley Fire, District 8, 

and District volunteer members participated in the process and ranked the candidates based on their 

performance.  Academy for the new Firefighter/Paramedics begins May 17. 

 

E. Spring Newsletter – The Board received a draft of the spring 2016 newsletter.  The newsletter 

will contain information on the free CPR classes; the spring yard and garden debris drop off, and the 

May open house.  The newsletter will be distributed within the next two weeks. 

 

EXECUTIVE SESSION 

None 

 

CORRESPONDENCE 

Attached 

 

FUTURE AGENDA ITEMS 

None  

 

PUBLIC COMMENTS 

Mike Hause asked if the commissioners had any reaction to his previous comments regarding the 

smoke detector program.  He asked if there was a plan to invite people into the stations when the 

power goes out. 
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ANNOUNCEMENTS 

 Spokane County Fire Commissioners Association meeting is Thursday, March 10, 7:00 pm, at 

Spokane Valley Fire Department 

 SCFD8 Quarterly Chief Chat is Thursday, March 10, 7:00 pm, at Station 82 

  

ADJOURNMENT 

 

The regular meeting was adjourned at 7:17 pm. 

         

_____________________________________ 
              Charles H. Vyverberg, Chair 

              Fire District 8 Commissioner 

 

ATTEST: 

_______________________________________ 
Carol L. Trescott, District Secretary 


